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SUBJECT: PEFORTUNE, Essential Elementcs.

1. Plsnning and execution of PEFORTUNE must include effective

coverage of the following elements. Detailed planning for each must
be consolidated and action advanced with highest priority.

e o P’;ﬂ ]Lv,

'a. Establishment and implementation of military aid
agreements with Nicaragua, Honduras and El Salvador.

"b. Provision of evidence of Communist domination of the
Guatemalan Govermment. This is expected to include material
now insthechands of Btate and CIA as well as material obtained
through discovery of synthetic cells and caches in Honduras
and El Salvador, plus documents obtained from files of the
Guatemalan Commnist Party.

. Ce Preparation for a possible conference of Foreign
Ministers or the 0AS.

d. Provision of biographical data on Latin American dip-
lomats who may become involved in this case in the GAS or UN.

e. Application of economic pressure.

f. Application of diplomatic presgsure.

g. Application of psychologlcal pressure.

h. Control vof commmnications within Guatemala.

i. Control of power within Guatemala. ° \

J. Subversion and control of G::bemlan inilitary leaders.
k. The military plan.

1.‘ The consolidation period. This will include provision
of political advice to the new govermment, establishment of

favorable control over Guatemalan labor, and guidance for
Guatemalan PP activity.
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FBFORTUNE
The urgency for effecting a change in the Govermment of Guatemals,

while effective opposition still exists and before the cancer of Communism
has spread and establighed itgelf still more firmly in this Hemisphere,
is further sggravated by the approaching coffee harvest and the con-

current necessity for at least threatening some economic pressure be-

fore this year's crop 18 eold in December. While other action vill be
necessary, it 1s recogniged that only through military action can &

nev end stsble govermment, friendly to the United Btates, be esteblished
pramptly. It is agreed that RUFUS is the only individual with the back-
ground, ideals, following and organiration who can satisfactorily effect
this changs through awmed sction, However, during the past year the

‘have strengthened theiy 'posifion, while that of at least same of the

opposition elements hag deteriorated.: )
1. The probability of military success will be greatly strengthened
if plans ave revised to fnclude: | |
a. Copture of Guatemals City from within, rether than from
without by en attack which would be dependent upon possibly wnre-
Lable guerrills forces from the imterior, Original plaming called
for the capture of Puerto Barrios by asssult, the establishment of a

provistonal capitsl in that city, end & subsequent sttack on Guatemale
' City by guerrilla forces. 'I‘he capture of the capital can be eccom- ‘
plished if the officers of 1ts garrison are converted, subverted,

abducted or assassinated concurrently with other effective meassures.

Although the purported organigation of 50,000 anti-Commmists in cells

may sti1l be intact, the effective participation of an apprecisble

percentage
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e. Capture of the commmications end public utilities fe.cin—.
ties at the very outget of the action. Capture of the Government
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through the esployment of PW designed to strengthen the will of the
epposition, bresk the faith of and create dissemsion among present sup-
porters of the Government, and discredit the Govermment with the Demo-
cratic World. P¥ should fnclufe &t least the threat of a conference
xms.««pm@mmmmwtheuan;
stitutes o threat to Hemlophere security through its eupport of inter-
pational Commnisn. This ecuference should be held in Hovember and
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fabrication if necessary. L

&, mmmgzofwm guccess may be further gtrengthened
thxough bringing to besr, or threatenting, certain economic pressures.
Soma economic pressure ig feasidle and can be effective. The threat
of othsr economic pressures can be equally effective.

5. The probsbility of military suscess can be greatly strengthened
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e. Delivery of matariel nov at DFROBALO to the Free Port of
Rewrorkforpickqamuumyz_t. ) ships. .
b. Waﬁdeugmofawtlmlmtmlm. the

Free Port of Bew York, C . —}. . to RUFUS,

This mterfel (cost spproximately $460,000) to be purchesed for

RUFUS by € /']vithmoneyaeuvemdtomsthm@fomiga

sources and turned over by hin teC 7. C /jvillmkehis
nilitary base at C= -l aveileble to RUFUS.
6. Any probebility of military success depends upon comtinued
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All action taken must be carefully planned in datail, timed to
perfection, and faultlessly exccuted. Support of all interested grupe
tmugt be prempt and complete.
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Direct Support to RUFUS
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To maintain cadres in field for 6 umrths,
© until D30 v

_Additiuna.l arms

FIa.ndPPacti’vttﬁes
Cash to satisfy present debts
Dm@mdasapriortob-my

¢  Comtingencies .-
rep. PP activity




